WE'RE GIVING YOU MORE ACCURACY, TRANSPARENCY,
RELIABILITY, AND CONFIDENCE.

Supply Chain Excellence Initiative

More needs to be done to improve your overall experience with us, which is why we've launched our Supply Chain
Excellence Initiative. We're reviewing our supply chain top to bottom, to identify and address the opportunities
presented within our existing processes. Our ultimate goal? Best in class supply chain and production planning
processes and collaboration that will drive towards our goal of a greater than 95% service level.

What Will It Mean For You?

Increased and consistent customer service levels. Right product, right place, right time.
Accurate shipping dates so you can plan appropriately.
Significant service improvement = a seamless buying experience.
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When will you see improvement?

Supply improvements should be evident now, while various phasing of our new End-to-End Planning Tool will go live over the next
12-18 months. The implementation of strategic teams will be on-going, along with process improvement.

We know we won't reach best-in-class overnight. We can’t; there’s much to improve, and we're committed to taking the time to get it
right. We can promise that you'll feel continuous and steady improvements - today, tomorrow, and progressively for the long term,
and we hope you'll continue to give us feedback as we travel together on this journey.

For more information, please visit www.ansell.com
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https://www.youtube.com/watch?v=1TTnNNhSgrU
https://www.youtube.com/watch?v=1TTnNNhSgrU

